
THE COST OF MOVING A LAB

TIME & EFFORT

It takes ~20 minutes per supplier to change your 
address, which requires a Letter of Request on 

company letterhead. How many suppliers do you 
have?

Water filtration decision was the most difficult. Not 
only was it most expensive, but there were many 
features and questions to consider.

Desks are complicated purchases. You must consider: 
material, leg type, wheel type, partition, how do 
desks connect, height/length/width, assembly 
method, etc.

A                                        case study:

NOTABLE FINDINGSMOST EXPENSIVE ITEMS PURCHASED

ITEM VENDOR PRICE

Water Filtration System EMD Millipore $15,800.00

-80 Freezer Eppendorf $11,400.50

CO2 Incubator (x2) Binder Inc $9,998.00

Analytical Balance VWR $9,830.00

Centrifuge Eppendorf $9,500.00

CONCLUSION

Taking all this data into account, you can find someone 
within your company to manage the 33 hours, 90 calls, 
and 200 emails, or you can hire an experienced 
HappiLabs Virtual Lab Manager for a reasonable price.

$107,16161
vs. list price

$152,91976

30%
WE PAID

SAVINGS

SUMMARY
A biotech customer of HappiLabs moved from a San Francisco incubator to their own space.  Incubators have a lot of shared 
equipment, so companies need to budget their own money when moving or expanding. HappiLabs was hired to manage the 
purchasing of new equipment for the space. These are the details…

Know the dimensions of all equipment, elevators, and 
doorways. A 6’ biosafety cabinet (cell culture hood) was 
too large for the elevator and needed to be returned for 
a 4’ hood. 

Know the location you want each piece to be delivered 
within the lab. After delivery, a marble stabilization table 
was too heavy to move an inch; it required hiring movers.

Know the type of loading dock your building has and 
pay for the “white glove service”, which means the 
supplier will deliver to your lab and not leave it at the 

dock.
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How can we help you? hello@happilabs.org             312.569.0161


